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THE DIRECTOR OF
CENTRAL INTELLIGENCE
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National Intelligence Council

17 Jdanuary 1988

NOTF FOR: Chairman, NI
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With your approval, 1 plan to travel tn San
Niego on 7-R February 1985, to attend the
meeting of the Naval Tntelligence Informal
Consulting Panel (invitation attached).
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* CJiuc Chrow

Raymond Tare Associates, Inc.

1001 Spring Street, Suite 123
Silver Spring, Maryland 20910

Office:
301 /589-7566
Home:

301 /924-2770 3 January 1985

STAT

As you know, the next meeting of the Naval Intelligence
Informal Consulting Panel (NIICP) will be held at NOSC, San
Diego 7-8 February 1985. (Cdr Jim Sweetman will arrange for
all of our clearances to be passed to NOSC.) In order to
prepare for this meeting, I request that you submit written
inputs to me by 22 January, addressing the following:

- Those generic areas the NIICP should be addressing, to
be of most utility to the DNI.

- Those areas which should not be addressed (and why).

- Specific topics the NIICP should address between
now and September 1985.

When preparing your input, please be concise -- lengthy
submissions are not desired. Also, the DNI requests that

we focus upon what he terms "sins of omission" as well as
"sins of commission," i.e., that which we feel Naval
Intelligence should be doing but isn't, as well,as that which
should not be pursued. The DNI can then take these inputs and
"overlay" them against an all-source background and determine

what, if anything, can or should be done in follow-up to our
recommendations.

I lock forward to receiving your written thoughts, which

will provide the basis for our meeting deliberations. An agenda
will be forwarded to you, along with government travel claim
forms, in late January.

Sincerely,

e
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